hotelympia®

café -
hotel - contract

28 Feb - 04 Mar 2010 * |

restaurant -

pub - bar
catering

*Cel London

fresh

Fresh RM BS 8901 Objectives, Responsibilities and Targets

travel to the show

enviromental benefits to
exhibitors and visitors

visitors who
travel to the
show by public
transporrt

Objective Opportunity for The challenge to achieve |The action required to Target
improving sustainability [that improve No.
in this area
Waste & use |To reduce the [Reduce reuse, recycle prior|Effectiveness of marketing [Build 'Sustainability' into 1 |%decreasein | 30% and
of Resources |enviromental [to and onsite at the event |campaign the Marketing Campaign paper based 100 %
impact of our Budget marketing
own activities Cost and availability of materials as a
and to more sustainable products proportion of
benchmark the marketing
amount of campaign and
waste % of direct
generated and marketing
resources printed on
(power, water, sustainable
gas) used for paper
the event.
Measure waste left on-site |Meaurement and waste Communicate objectives 2 |% of waste left 0%
and benchmark resources [handling limitations at the |with venue on site that is
used for future reference  |venue sent to landfill
Encourage exhibitors and |Communication and getting |Improve and simplify 3
contractors to reduce ‘buy in’' communications to
amount of waste they exhibitors and contractors
create / leave on-site and demostrate the
benefits, both enviromental
and cost
Use of public transport to  [Communication and 'buy in'|Communicate cost and 4 | % increase of 10%




Education of |To educate Educate our own and our |Budget and availability of |Improve knowledge, 5 % of Suppliers 100%
Stakeholders |stakeholders on|exhibitors suppliers sustainable products monitor actions and who are aware
Sustainability influence behaviour of of our
and encourage suppliers Sustainablity
and measure initiatives
any resulting
change in
behaviour
Improve the knowledge Lack of understanding of  |Communciation from the 6 |% of team 100%
and understanding of Sustainabilty vrs BS8901 'Team' to the members who
BS8901 within the show Enviromentally Friendly whole Hotelympia Team are aware of
team and other work pressures our initatives
and their own
responsibilities
in achieving
them
Improve the understanding,|Lack of understanding and |Outline relevence to their 7 |% of Exhibitors 100%
importance and relevance |pressures of their own business and the benefits who are aware
of Hotelympia achieving businesses of Sustainability in general of our
BS8901 and their part but specifically with regards| Sustainability
to Hotelympia initiatives
Cost of Identify Areas |Improved efficencies which |Communicating the Identify Areas that cause 8 |% of exhibitors 10%
Exhibiting where Fresh would have an all round Opportunities and benefits |most concern for exhibitors who give us
RM can help beneficial affect Vrs perception with regards to cost and feedback
Exhibitors Save amount amount of time regarding areas|
Time or Costs taken to carry out they would like
in relation to to see
exhibiting at addressed
Hotelympia
Develop packages that 9 |% of exhibitors 70%
exhibitors want are aware of
the packages
offered
Re-visit Exhibitor Manual to| 10 |% of exhibitors 30%

improve ease of use.
Increase call rate vrs
emails to exhibitors

who identified
improvement is
show research




